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BACKGROUND 

Large-scale or specialist security projects often require specific and scarce skills, at scale. 
Organisations look for proven yet non-permanent security expertise for initiating or 
completing projects. Advent IM Outsource is a perfect solution from one of the UK’s 
leading independent security consultancies. Designed to simplify and streamline project 
team creation or skill-gap filling for defined time periods, all through one expert point of 
contact. 

 
RESOURCING SKILL AT SCALE 

The current landscape means there is a premium on many security skills, qualifications 
and experience, making them difficult to find, manage and retain. Putting together a team 
with the right skills mix and appropriate clearances can be very challenging and as a result 
key security projects can be delayed, adding to risk and cost. Recruitment costs alone can 
spiral and project teams may not have all the resource in place they need at the right time.  

 
SOLUTION 

Whether it is an individual or a team that is required, the Advent IM Outsource service 
solves these problems and seeks to simplify the process and contract. We are not 
recruiters, but an expert, independent security consultancy with a network of highly 
skilled people to call on, saving you time and money with no compromise on quality.  As 
an independent security consultancy, we are entirely focussed on client need and solving 
problems. This means that you can have confidence in knowing that our expert, full-time 
security practitioners sit behind all outsourced contracts; assembling the right people 
from our trusted network and will resolving problems as they occur, with a minimum of 
fuss. Working with us means that organisations can move smoothly through a security 
project with one contract, one contact and the key areas covered. Simple.  

We cover; 

• Recruitment 

• Interviews, including a Senior Advent IM Security 
Consultant 

• Vetting 

• Onboarding/offboarding 

• Timesheet management 

• Issue escalation 

Also available; 

• Project management 

• People management 
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SKILLS WE CAN SUPPLY 

Typical roles fulfilled by Advent IM Outsource, include; 

• Security Architects,  

• Risk Assessors,  

• Policy Writers,  

• System Assurers,  

• Product Security analysts  

• and IT Project managers.  

Call us for the full list of roles. All security cleared and qualified.   

PROVEN 

Advent IM Outsource is a proven service. A major Government department and large 

Defence Prime use the service regularly. Over 40 people have been placed on 5 major 

programmes of work, which included over 100 sub-projects. All completed to client 

delight.  Speak to our team for more information. 

 

Contact us in confidence to discuss your project or skills gap requirements and let us 

pave the way to a successful outcome with managed costs and fewer surprises. 

 

0121 559 6699  |  bestpractice@advent-im.co.uk  |  advent-im.co.uk/outsource 
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