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MYSECURITYSURGERY

ALL ORGANISATIONS HAVE AN IMPORTANT SECURITY CHALLENGE — WHAT’S YOURS?

Security and resilience are high on the agenda of most organisations. This is fine if you have
the resource on hand to manage this key business area. Not all organisations have the expertise
readily available to respond to security issues or perhaps a security challenge is delaying a key
business objective and needs to be addressed. Key stakeholders may be looking for
reassurance that pressing security concerns have been considered and appropriately dealt
with. In the absence of security professionals, any number of departments could be seeking
expert security advice but not have access to the assurance or guidance they need. This could
harm commercial interests, delay projects or growth, or, through security failure, even risk the
reputation and future of the organisation.

WORLD CLASS EXPERTISE WITH HIGH VALUE, COST EFFECTIVE SOLUTIONS

We know that sometimes organisations need a helping hand; a guide to help them progress or
access to an expert they might not routinely have. We also know that every organisations issues
or challenges are unique and any solutions need to answer that individuality. So we devised
MySecuritySurgery, to allow businesses to get a day of expert help and support on a key
security topic that is their current business challenge. Contained within a normal workday*
your team will receive an oral summary and recommendations at the close, with the option of
a written report for a small additional fee. The right people, in the right place, focused on
solving your individual security challenge. All you need to do is choose one or two areas from
the list below and call us to book your MySecuritySurgery day.

MYSECURITYSURGERY AREAS
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CYBER-ATTACK READINESS ASSESSMENT
INFORMATION RISK MANAGEMENT
DATA PROTECTION

SECURE RECORDS MIANAGEMENT
SuPPLY CHAIN ASSURANCE

BUSINESS CONTINUITY

SYSTEM ASSURANCE

INCIDENT RESPONSE AND MIANAGEMENT
SECURITY AUDIT PLANNING

10. PoLicy AND PROCESS REVIEW

11. PHYSICAL SECURITY

12. Risk WORKSHOP

13. SURVEILLANCE CAMERA STANDARDS
14. NIS DIRECTIVE
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*we will always try to match you to our nearest consultant but workdays may vary slightly

people | places | information | technology
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MAKE IT HAPPEN, SAFE IN OUR HANDS

If you have never engaged with a security consultant before, you can be reassured our
consultants are friendly, experienced and flexible. We do not sell or endorse products, so you
can be confident that our whole attention is focused on solving your security challenge. Our
security offerings are of the highest quality and based on the internationally recognised ISO
27001 security standard. Trust the UKs leading independent holistic security consultancy to
bring you great value for money. We have a great pedigree and many success stories, but don’t
just take our word for it...

Department for Transport

Colleagues who have engaged Advent IM after seeking
my recommendation(s) have, without exception,
thanked me for putting them forward.

RM Education

The engagement has been very successful and has
expanded out across our group divisions and even as
far as our suppliers and partners.... Their approach
has always been pragmatic, proportionate and cost
conscious.

Cardinus Risk Management

| am very happy to recommend Advent IM as a consultancy

...a professional and friendly service.

TO FIND OUT MORE ABOUT OUR SERVICES PLEASE
thi* CONTACT OUR TEAM ON
0121 559 6699 OR EMAIL BESTPRACTICE@ADVENT-IM.CO.UK
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